MAYOR AND CITY COUNCIL
CITY OF SEAT PLEASANT
REGULAR WORK SESSION
WEDNESDAY, SEPTEMBER 7, 2011
6:00P.M.

1. OPENING

1.1.1 Call to Order
Council President Gatling called the meeting to order at 6: 00p.

1.1.2 Roll Call

Present: Councilmember Ilatasha Gatling, Mayor Eugene ant (Late Arrival
6:15p.m), Councilmember Darrell Hardy, Councilmember Kelly Porter,
Councilmember Gerald R. Raynor, Sr., Councilmember Elenora Simms,
Councilmember Aretha Stephenson (Excused), “suncilmémber Reveral Yeargin

NOTE: Councilman Raynor departed the meeting tié 37p.m., and returned to the
meeting at 8:44p.m.

Officer, Vincent Jones, City
Clerk, Samuel Prue, Chief of Police,

Staff: Lauren Hayes, Human. Reso
Administrator, Dashaun N. Lanimm
Jamie Mathews, Police Offic: 4

1.1.3 Invocation and Pledg f Allegiance:
The invocation was gl én by Councilmember Yeargin

Porte o appgove the agenda with the modifications. The motion carried.
' ENTATIONS:

2.1. None
3. LEGISLATION
e Ordinance 0-12-05 Chapter 160-Yard Sales was introduced by
Councilwoman Simms on Monday, August 1, 2011 and the first reading was
delayed. The City Council requested parking instructions when a yard sale is
being held to be reviewed and presented to them. The council requested
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information regarding charging fees for the yard sale. The first reading was
concluded on Wednesday, September 7, 2011.
4. REPORTS
4.1. Mayor’s Report:
e Mayor Grant did not submit a report for the Regular Work Session on
Wednesday, September 7, 2011.
4.2. City Administrater Report:

Board of Public Works regarding the Feggans Center Bond Bill%

e The Public Works Department did a great job on storm recovery.

e Mr. Jones stated that we need to set a date for the Park and
meeting to discuss the Blue Line Corridor. :

e Mr. Jones stated that the Town of Fairmount Helghts has equested assistance
from the City Administrator. Mr. Jones stated that his plate is full with Seat
Pleasant, but he can provide minimal assistance no mere two hours per day. The
majority of the Council declined the assistances to Fairmount Heights by the
City Administrator. -

Council Committee Reports:

4.3a. Economic Development, |

Councﬂwoman Simms stated tha _'

ﬁg to attend a

& Planning Committee Chair,
'ttee has not met, but she has been

that they have not been backs
issues.
5. NEW BUSINESS

n nominated Councilmember Porter. Councilmember
~the nomination. Councilmember Raynor nominated
voman ~ Gatling and Councilmember Gatling accepted the

g that the Councﬂ give her ten minutes to come to the meeting to
omtinate someone for Council President.
¢ It"was motion by Councilmember Simms and second by Councilmember
Hardy to close the nomination. The motion carried.
5.2. Seat Pleasant Fire House Relocation Petition
¢ Councilwoman Simms stated that there has been some discussion about
relocating the Seat Pleasant Fire Department. She asked Mayor Grant to
elaborate on the matter.
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5.3. Approval of Expenditures for Call-A-Bus repairs

Mayor Grant stated that the volunteer Firefighters will not be moving as they
own the fire house. However, there is some discussion about the career fire
fighters being moved, which means there will be no staff during the day.

He stated that there will be a rally this week-end at the firchouse to prevent
the move of the fire station. Chief Prue stated it was postponed from last
Saturday.
Councilwoman Gatling requested that Councilwoman Simms follow
the Fire Department and report back to the Council.

Mr. Jones stated that the City does not have a maintenance agree
the County. The bus was taken fo the county for the Ait Can
repaired, but there process is to the do preventwe" aintenance. He stated
that the bill is $5,846.61, which is more than he can.apprave.

The City is due to get another bus, but we neeé.to alslocate the monies in the
budget, which will be between $3,000 and$5 0
Councilman Porter inquired if the new H
agreement. Mr. Jones stated th
agreement.
It was motioned by Councilm 1b

s will have a maintenance
¢ will heck into the maintenance

cargin and second by Councilmember

d.that the Seat Pleasant Police Department currently uses the
year and they have never provided the agr eement in writing.

yeilman Porter requested that LGIT reviews the agreement or the facility
for insurance coverage.

It was motioned by Councilwoman Gatling and seconded by
Councilmember Hardy to approve the agreement with the stipulation that a
policy will be created and signed by all officers.

FOR: Gatling, Hardy, Porter, Simms and Yeargin.

AGAINST: None

ABSTAIN: None

Page 3 of 8



5.5. Approval Request of K-9 Article Detection Dog Program

Chief Prue stated that the City had an opportunity to take advantage of a free
program for a K-9 dog. He stated that he signed Officer Perez up for the K-9
Article Detection Dog Program.

Councilwoman Gatling wanted to know when the dog will be used. Chief
Prue stated the dog will be used in routine patrol.

Councilwoman Gatling wanted to know the average number of patr@l stops?
Chief Prue stated fifteen (15) per day. The officer have tlckeiaed an =f‘a%x:l:a,de
arrest on routine traffic stops.
Councilwoman Gatling wanted to know what would hap;aen With
we don’t have another trained officer for the dog. Chief P tated the will
be returned if not used. -
Councilwoman Gatling wanted to know how the oafﬁcer-m the training was.
Chief Prue stated the training was free and i ofﬁcer attended a six week
program. ;

Councilwoman Gatling inquired if one he police cars had the K-9
markings? Chief Prue stated yes one.ef the cars’has been marked with K-9.

pe sation and Classification Study
;rhat he wanted Ms. Hayes Human Resources Officer to

sca’ié for the City.
Counégwoman Simms stated that the information was supposed to be
aitted to the committee before coming back before the council.
-;:____ouncﬂwoma.n Gatling wanted to know why is the recommendation to pay a
contractor to perform the study when we have a Human Resources Officer.
Mr. Jones stated that she should not compile the study on her own. He stated
that the study is compares like municipality, education and experience with
salary.

Councilman Yeargin stated that he feels the focus should be an evaluation
table.
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e Councilwoman Gatling stated that the Compensation Study should be
submitted to the Government Affairs & Technology Committee before
coming to the full Council.

5.7. Approval of City Attorney

e Mr. Jones stated that the in the previous meeting it was requested that he

bring forward a recommendanon for a City Attorney He quoted the Clty

by the Council. He has recommended that the Mayor and C1

appoint Clty Attorney Fred Sussman

¢ FOR: Hardy, Porter, Stmms, Yeargin
e AGAINST: None
¢ ABSTAIN: Gatling

5.8. Approval of Feggans Center Storage Plan:

it is under the thresh hold,
¢ Mr. Jones stated tha %a i

ove the City Administrator to spend money from the
Fund to pay for the Storage of the Furniture and the City

satling, Hardy, Porter, Raynor, Simms and Yeargin
ST: None
e ABSTAIN: None
5.9, Traffic Camera Administration
e Mr. Jones stated that the funding for the position under the Department of
Justice grant (The Bureau of Justice Grant #2010 SB B9 (086) expires on
October 11, 2011. He wanted to know if the Council would approve funding
from the Speed Camera monies to pay for the position.
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5.10.

S.11.

Councilman Porter wanted further clarification on the request. Chief Prue
explained that the reserve officer was brought on, but specifically ran the
Speed Camera program. The typical Reserve Officer works 20 hours per
week.

It was motioned by Councilwoman Simms and seconded by Councilmember
Hardy to deny the request for additional funding. The motion carried.

FOR: Hardy, Simms and Yeargin
AGAINST: None

ABSTAIN: Gatling and Porter
Personnel Manual Discussion
Mr. Jones stated that he wanted to bring the revised Personn N?la,nual to the
Council for review. _
Councilwoman Simms stated that the Personnel Manual was 1n the
Government Affairs & Technology Commitfe The changes should have
come back before the committee and: the c@mmlttee will bring the
recommendation to the full council.
It was stated by Councilwoman Gatling that the Personnel Manual needs to
go back to the Government Affairs & Teghnology committee.

Strategic Planning
Mr. Jones stated that after ;afte recent conversation with the council
regarding a Council retre . It¥s his responsibility to provide the Council
with the tools requ1red%“%— _help the City of Seat Pleasant as an organization
succeed for the long=term. He has drafted an agenda and requesting that the

2 for him to get proposals

cilwoman Gatling stated that she feels the Code Enforcement System
and the network are the most needed.
Councilman Porter stated he feels all of the requests are important, but the
Council laptops are a matter of creating efficiency.
Councilwoman Gatling asked the council to state for the record the items by
the number in order of importance to give the City Administrator the
approval to move forward.
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¢ The general consensus of the council is the Network, Code Enforcement
System and the Document Management System. Councilman Yeargin feels
we need to include the EOmail Server with the Network Server.
6. UNFINISHED BUSINESS:
6.1. Farmers Market
¢ Councilman Porter stated that he has attended various meetmgs and
residents are interested in Farmers Market. He stated the location caf.l
main thoroughfare. He would like to gather the mformatlon aaad w
the City Administrator on getting the information.
6.2. Geocache
e (Councilman Porter stated that MML is working on Phase
as Phase T expired on August 1%. Mrs. Lanham St ed that"the Maryland
Geocache Society can pick up the City’s cache The name will be same, but
it would have a different cache number. s
e It was motioned by Councilman Portergﬁnd 8¢
Simms to keep the geocache.
» FOR: Gatling, Hardy, Porter, Sim
¢ AGAINST: None
¢ ABSTAIN: None )
6.3. Proposed Office Space for C m_ ]
¢ (Councilwoman Stephensen
recommended by CG

Service
absent from the meeting

It was

ate%bf Maryland’s eMaryland Marketplace website.
stated that he recommending that the City select Trusant

4t was motioned by Councilwoman Simms and seconded by Councilman
Hardy to approve the recommendation of the City Administrator.

¢ FOR: Gatling, Hardy, Porter, Simms and Yeargin

e AGAINST: None

¢ ABSTAIN: None
6.5. Vacant Dwelling Legislation
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e Mr. Jones stated that since Councilman Raynor had to leave he feel will
need to postpone until the next meeting.
¢ The City Council accepted the recommendation
6.6. Absentee Voting Legislation
e Councilwoman Gatling stated that the requested information from the City
Council has been provided and the City Attomey reviewed and amended the
initial ordinance to have it coincide with the City Charter. She stated that if
the Council had no further questions or concerns, she would 11§§£ to
second reading on Monday, September 12, 2011. ;
e The City Council did not have any further questions:
second reading on Monday, September 12, 2011.
6.7. City Website :
¢ Councilman Yeargin stated that the website needs t sbe reviewed for a
presentation stand point and allowing the City 7dn1mlstrator to monitor the
site. He stated that the Council agreed:to give:Mr. Jones access to the
website. T
¢ Councilwoman Gatling stated when.Mr. Jones'initially had come on board
with the City and she informed him thatthe Council wanted him to manage
the website. I\/h" Jones reques%‘ed that Councilwoman Gatling continue the
“could handle the responsibility.
;fon between him and Councilwoman

Gathng, but stated that}
Councilwoman Ga 1

7.4. Ward IV Meeting, Thursday, September 22, 2011 at 7:00p.m., Carmody
Hills Baptist Church 6501 Seat Pleasant Dr., Seat Pleasant, MD

ADJOURN-The meeting adjourned at §:50p.m.
Submitted by,
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